
 
 

 

 

  

 
      
      

 KINDLY REFER TO THE 
IMPORTANT DISCLOSURES AND 
DISCLAIMERS ON BACK PAGE 

1

• QNB’s 4Q2009 Net Profit Exceeds Estimates by 6%: QNB reported 4Q2009 net attributable profit of 
QAR1,082 million, up 3% Q-o-Q (+67% Y-o-Y) and 6% ahead of expectations. Revenues were in line 
although of better quality than forecast, with core banking income exceeding expectations on strong fee 
income. Provisioning declined Q-o-Q and was the strongest positive relative to forecasts. Costs in 
4Q2009 were higher than expected, although this was due to pre-operating costs at its recently launched 
Syrian and Geneva operations; we had not factored these costs into our estimates. For FY2009, net 
attributable profit of QAR4,202 million rose by 15% Y-o-Y. 

• Loan and Deposit Growth Accelerates Q-o-Q: Customer deposit growth was strong at 15% both Y-o-Y 
and Q-o-Q, primarily driven by corporate and government agencies’ deposits. Loan growth accelerated to 
16% Q-o-Q (+9% Y-o-Y), coming in well ahead of expectations and largely due to very strong growth in 
government-related business. Liquidity has improved during the year, with the reported (net) loan to 
deposit ratio falling to 100% in December 2009 from 105% in December 2008. 

• Core Banking Income Better than Expected on Strong Fee Income: Net interest income rose by a 
strong 18% Y-o-Y, but slipped by 7% Q-o-Q in 4Q2009, 9% lower than expectations. The net interest 
spread narrowed slightly Q-o-Q, although this reflects timing effects of the very strong growth in lending 
volumes in 4Q2009. We therefore expect spreads to widen in the coming quarters. Fee and commission 
income was strong in 4Q2009 and grew by 38% Q-o-Q (+6% for the full year 2009), and was well ahead 
of expectations, owing to strong growth in lending volumes.  

• Loan Quality Much Better than Expected: Gross NPLs rose by 16% Y-o-Y, with the gross NPL ratio at 
0.7% remaining roughly unchanged in 2009 versus 2008. NPLs were 40% lower than forecast - we had 
estimated the NPL ratio would reach 1.35% by the end of 2009. In light of these results, we think our NPL 
and provisioning forecasts for 2010e-2011e now look conservative. 

• Cost-to-Income Ratio Improves: Costs grew by 23% Q-o-Q, reflecting start-up costs at QNB’s recently 
launched Syria (commercial banking) and Geneva (private banking) subsidiaries. The cost-to-income ratio 
has nevertheless improved Y-o-Y, to a very favourable 19.5% for FY2009 versus 20.4% in FY2008.  

• Overall a Very Positive Set of Numbers: The main positive areas were the strength of the balance sheet 
growth, good cost control and low provisioning. With public-sector related lending expected to have a 
leading role in Qatar over the next two years, and with QNB’s strong links to the public sector, we believe 
that loan growth momentum should be maintained over the coming period. Our loan growth forecasts of 
6% Y-o-Y in 2010e and 15% Y-o-Y in 2011e, are on the conservative side, especially for 2010e. We leave 
our forecasts and Neutral rating unchanged for the time-being however (FV implies 14% upside 
potential), although we believe our estimates offer scope for positive surprises.
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FLASH NOTE 
  

 2010e 2011e 2012e

EPS  15.41 14.87 16.46 

P/E* (x)  9.7 10.0 9.0 

DPS 6.76 7.02 8.09 

Div Yield (x) 4.5% 4.7% 5.4%

BVPS 68.26 76.11 84.48 

P/BV* (x)  2.2  2.0  1.8
In QAR, unless otherwise stated 
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Stock Data 
Last Ex- Dividend Date QAR6.0 on 9 Feb 09
Mkt. Cap / Shares (mn) QAR 44,777 / 301 
Av. Mthly Liqdty (mn) QAR300.2
52-Week High / Low QAR163.0 /72.2
Bloomberg / Reuters QNB QD / QNBK.QA
Est. Free Float 50% 
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Figure 1: QNB's 2009 Results, Main Highlights 
in QAR million, unless otherwise stated 

 2008 
(rest)

2009a 2009e Y-o-Y 3Q09 4Q09a 4Q09e Q-o-Q Vs 
Forecasts

Net Interest Income  2,836 3,726 3,824 31% 1,011 944 1,042 -7% -9%
Fees & Commissions 917 968 900 6% 206 284 216 38% 31%
Dividend Income 138 205 185 49% 2 21 1 881% 1576%
Trading & Investment* 767 373 411 -51% 122 82 120 -33% -32%
Other Operating Income 104 18 13 -82% 2 7 2 343% 327%
Non-Interest Income 1,925 1,564 1,509 -19% 331 393 338 19% 16%
Banking Income 4,760 5,291 5,333 11% 1,342 1,338 1,380 0% -3%
Operating Expenses (1,042) (1,107) (1,063) 6% (269) (330) (286) 23% 15%
Loan Provisions (248) (281) (368) 13% (136) (35) (122) -74% -71%
Other provisions (0) (4) (5) 0 1 0 
Other Items** 202 307 270 52% 119 96 59 -19% 63%
Profit before taxes 3,672 4,206 4,166 15% 1,056 1,070 1,031 1% 4%
Taxes (20) (17) (21) -13% (5) (1) (5) -88% -88%
Net Profit  3,653 4,189 4,145 15% 1,051 1,069 1,026 2% 3%
Minorities - 13 - - - 13 - - -
Net Attributable Profit 3,653 4,202 4,145 15% 1,051 1,082 1,026 3% 6%
   
Loans  100,053 108,783 94,862 9%   
Deposits 94,973 108,772 108,494 15%   
Assets 151,974 179,329 155,901 18%    

* Includes net impairment losses on investment securities 
** Includes share in profit of associates 
Source: QNB, EFG Hermes estimates 
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DISCLOSURES 
I, Elena Sanchez-Cabezudo, hereby certify that the views expressed in this document accurately reflect my personal views about the securities and companies that 
are the subject of this report. I also certify that neither I nor my spouse or dependants (if relevant) hold a beneficial interest in the securities that are traded in the 
Qatar Exchange.  

Funds managed by EFG-Hermes Holding and its subsidiaries for third parties may own the securities that are the subject of this report. EFG-Hermes may own shares 
in one or more of the aforementioned funds or in funds managed by third parties. The authors of this report may own shares in funds open to the public that invest 
in the securities mentioned in this report as part of a diversified portfolio over which they have no discretion.  The Investment Banking division of EFG-Hermes may 
be in the process of soliciting or executing fee earning mandates for companies that are either the subject of this report or are mentioned in this report. 

DISCLAIMER 
This Research has been sent to you as a client of one of the entities in the EFG-Hermes group. This Research must not be considered as advice nor be acted upon by 
you unless you have considered it in conjunction with additional advice from an EFG-Hermes entity with which you have a client agreement. 

Our investment recommendations take into account both risk and expected return. We base our long-term fair value estimate on a fundamental analysis of the 
company's future prospects, after having taken perceived risk into consideration. We have conducted extensive research to arrive at our investment 
recommendations and fair value estimates for the company or companies mentioned in this report. Although the information in this report has been obtained from 
sources that EFG-Hermes believes to be reliable, we have not independently verified such information and it may not be accurate or complete. EFG-Hermes does not 
represent or warrant, either expressly or implied, the accuracy or completeness of the information or opinions contained within this report and no liability whatsoever 
is accepted by EFG-Hermes or any other person for any loss howsoever arising, directly or indirectly, from any use of such information or opinions or otherwise 
arising in connection therewith. Readers should understand that financial projections, fair value estimates and statements regarding future prospects may not be 
realized. All opinions and estimates included in this report constitute our judgment as of this date and are subject to change without notice. This research report is 
prepared for general circulation to the clients of EFG-Hermes and is intended for general information purposes only. It is not intended as an offer or solicitation or 
advice with respect to the purchase or sale of any security. It is not tailored to the specific investment objectives, financial situation or needs of any specific person 
that may receive this report. We strongly advise potential investors to seek financial guidance when determining whether an investment is appropriate to their needs. 

 



 

 

 

GUIDE TO ANALYSIS 
EFG-Hermes investment research is based on fundamental analysis of companies and stocks, the sectors that they are exposed to, as well as the country and regional 
economic environment. 

Effective 16 December 2009, EFG-Hermes changed its investment rating approach to a three-tier, long-term rating approach, taking total return potential together 
with any applicable dividend yield into consideration. 

In special situations, EFG-Hermes may assign a rating for a stock that is different from the one indicated by the 12-month expected return relative to the 
corresponding fair value. 

For the 12-month long-term ratings for any investment covered in our research, the ratings are defined by the following ranges in percentage terms: 

Rating    Potential Upside (Downside)% 

Buy    Above 15% 

Neutral    (10%) and 15% 

Sell    Below (10%) 

EFG-Hermes policy is to update research reports when appropriate based on material changes in a company’s financial performance, the sector outlook, the general 
economic outlook, or any other changes which could impact the analyst’s outlook or rating for the company. Share price volatility may cause a stock to move 
outside of the longer-term rating range to which the original rating was applied. In such cases, the analyst will not necessarily need to adjust the rating for the stock 
immediately. However, if a stock has been outside of its longer-term investment rating range consistently for 30 days or more, the analyst will be encouraged to 
review the rating. 

COPYRIGHT AND CONFIDENTIALITY 
No part of this document may be reproduced without the written permission of EFG-Hermes. The information within this research report must not be disclosed to 
any other person if and until EFG-Hermes has made the information publicly available. 

CONTACTS AND STATEMENTS 
Background research prepared by EFG-Hermes Holding SAE. Report prepared by EFG-Hermes Holding SAE (main office), 58 Tahrir Street, Dokki, Egypt 12311, Tel +20 
2 33 32 1140 | Fax +20 2 33 36 1536 which has an issued capital of EGP 1,939,320,000. 

Reviewed and approved by EFG-Hermes KSA (closed Joint Stock Company) which is commercially registered in Riyadh with Commercial Registration number 
1010226534, and EFG-Hermes UAE Limited, which is regulated by the DFSA and has its address at Level 6, The Gate, DIFC, Dubai, UAE. The information in this 
document is directed only at institutional investors. If you are not an institutional investor you must not act on it. 
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